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The quality assessment evaluates the level of ambition and the quality of progress intended by the organisation.

If any statements have prompted a "no" or "partly" in the evaluation, please provide recommendations:

Has the organisational information been sufficiently updated to
understand the context in which the HR Strategy is
implemented?

Does the narrative provided list goals and objectives which
clearly indicate the organisation’s priorities in HR-management
for researchers?

Has the organisation published an updated HR Strategy and
Action Plan been updated with the actions’ current status,
additions and/or modifications?

Is the implementation of the HR strategy and Action Plan
sufficiently embedded within the organisation’s management
structure (e.g. steering committee, operational responsibilities)
so as to guarantee a solid implementation?

Has the organisation developed an OTM-R policy?

Strengths and weaknesses

YES / NO / PARTLY

Yes

Partly

Yes

Yes

Yes

Recommendations

Still some difficult to understand the top
priorities of the institution, according to the new
strategic orientation, that are not clearly stated.

The university website have the visibility of HR
excellence in research. Documents showing
the implementation progress are available, but
only some of them in English.

Beyond the adoption of the HR Strategy into
the UoL Development Strategy 2022-2030, the
HR implementation process will be spread &
embedded into the institution and all their
stakeholders.

The institution have a formalised OTM-R policy
(Regulation n® 61/2024) and a clear action for
developing standards and procedures, with
clear scope, responsibilities and time plan
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On the basis of the information submitted and taking into account the organisation’s national research context, how would you as an
assessor judge the HR Strategy’s strengths and weaknesses? (maximum 1000 words)
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Strengths:

-The key strength is the strong organizational commitment to the HR Strategy and the European Charter and Code Principles, and
the pursuit of quality results and cultural change, as part of its new Strategic Plan for 2022-2030.

-The organisation sends a message of embedding this process within the overall institutional activities, of involving a wide range of
academic and administrative members and working towards a cultural change. The implementation process describes a broad
range of actors responsible for different actions, for overseeing the process, and for leadership intervention. Working groups have
been created for specific topics, with the participation of different actors and services.

-Researcher’s opinion at large is central to the development of a University of Lomza (UL) HR quality process. They are considered
as a key actor and their participation (surveys, workings groups) is encouraged. The action related to an annual consultation with
researchers is well worth being implemented to ensure more structured and systematic involvement of researchers.

- There seems to be a high level of formalisation of regulations and strategies. For example, OTM-R regulation is available, proof of
the formal embedding of HRS4R. Formalisation allows introducing permanent change and provides the legal frame for all the
actions UoL has implemented.

-Action Plan is ambitious, with a huge number of actions (50). However, some of them are expected to be reformulated.

- Some initiatives on researchers’ working conditions: setting up accessibility standards, work-life programme.

Weakness:

- Considering the Action Plan (AP) as a whole, several issues could be approached in a different way, to ensure a better
implementation and monitoring:

a) Many actions overlap in content (e.g. Action 9 and Action 11, Action 15 and Action 16....), but are assigned to a different GAP
Principle, what makes the whole process complicated and hard to track.

b) The outcomes of the AP should lead to operational, structural or permanent changes in the institution, and therefore
consideration should be given to reformulating actions such as Action 50 (Send Policy OTM-R).

c) Completion time is often indicated as continuous or periodic (quarterly, once a year...), which make them not time framed.
Reformulate to set a deadline for actions to be considered effective.

d) Make sure that all actions are provided with relevant impact indicators, and not only related to the delivery of the action, and
together with related quantitative target value and clear deliverables to enable monitoring their success and progress. As an
example, Action2 target: 70% of R2 trained by 2025, 60% of R3&R4 trained by 2026.

https://euraxess.ec.europa.eu/my/hrsdr/case/18944/task/42828/document-type/interim-assessm...
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-Monitoring system: The institution commented in a general way how the monitoring system has been carried out but it has not
been detailed how the decision making process has been done.

- The lack of responsible for the Working Groups into the implementation phase (almost 4 years after the UoL C&C Commitment
Letter), is a risk in order to ensure coordination in every step of the implementation process, monitor the global progress of the
action plan and report on Steering Committee, research community or another government bodies. Additionally, Working Group
responsible could be a key figure for promoting awareness-rising and communication on the HR Programme. Concerning working
groups in place, it is no clear how all the WG are coordinated and who cares about the pillar of Ethical and Professional aspects.

- The number of foreign researchers is very low, under 5%. A major drawback is that most of the documents produced are available
in Polish only. A key recommendation is therefore to ensure that regulations and internal procedures researcher’s-oriented are
accessible and clearly visible internally and externally, so consider fostering translation to English. OTM-R Policy results related to
applicants from abroad (0%) gets a limited impact, with no new actions proposed.

If relevant, please provide suggestions for modifications or revisions to the (updated) HR strategy: (maximum 2000 words)

-According to the C&C and the HRS4R Programme, the use of harmonised terminology for researchers’ profiles ranked R1 to R4 is
recommended (e.g. the use of young researchers could be R1, R2 or both, so better early-career researchers in the latter case).
This would improve the narrative in general, and in particular the action plan, by detailing which R1-R4 profiles are targeted by each
of the actions (e.g. actions oriented to the career development).

-Revised action plan: The new AP has only 4 new thematic actions and some of the rest are extended actions without mentioning
explicitly what priorities were established and on what ground.

-Increase the visibility of the HRS4R on the University website

-Consider fostering Sustainability policies and practices in the organizational strategic development, and aligning the HR activities
into the Quality & Sustainability processes.

-In view of the high number of research staff, consider developing specific actions for research managers and research technicians
(e.g. adoption of OTM-R principles for their recruitment).

-Establish contacts with other organization from Poland or abroad to foster exchange of good practices and to improve the quality of
all actions and results.
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During the transition period special conditions apply:

Institutions having started the HRS4R implementation prior to the publication of the OTM-R toolkit and recommendations by the European
Commission (2015) may not have prioritised actions implementing the OTM-R principles yet. In this case, they should not be penalised but
strong recommendations should be made to address these principles appropriately.

At this point of the INTERIM assessment, the institution does not jeopardise maintaining the HR award. Nevertheless, the institution
is advised to take into account the comments and recommendations of the assessors to meet all assessment criteria at the next
assessment (in 36 months).

Recommendations

Which of the below situations describes the organisation’s progress most accurately? Tick the right situation and add comments/general
recommendations accordingly.

HRS4R embedded e
HRS4R embedded, corrective actions needed

HRS4R embedded, strong corrective actions needed

Additional comments *
The institution's HRS4R sets a good example for the commitment shown in this interim review. Training and disseminating C&C
principles to the University community will be also a welcomed initiative.

The division of the Action plan proposed and of the WG into the 4 thematic pillars bases on C&C is a good practise that may help to
optimise their results.

The institution has the opportunity to demonstrate, in the next assessment, some steps towards adoption of Open Science
principles.

The implementation of C&C Principles may represent an opportunity to improve research funding from public and private sector and
to enhance international attractiveness.
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Explanation

= HRS4R embedded: The organisation is progressing with appropriate and quality actions as described in its Action Plan.
There is evidence that the HRS4R is further embedded.

= HRS4R embedded, corrective actions needed: The organisation is, for the most part, progressing with appropriate and
quality actions as described in its Action Plan, but could benefit from alterations as advised through the Assessment process.
There is some evidence that the HRS4R is further embedded.

= HRS4R embedded, strong corrective actions needed: The organisation is not deemed to be implementing appropriate and
quality actions and this raises some concern for the future efforts to implement actions closely aligned to the Charter and
Code. There is a lack of evidence that the HRS4R is further embedded.

727

30.10.2024, 13:36



